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1. AIM OF THE PROJECT

Answering a specific need

Impacts on cluster

management
practices
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1. AIM OF THE PROJECT

Answering a specific need

Objective

Respond the cluster
managers need for
competences

Online vocational
training for the cluster

Mmanagers and their
stakeholders responding to
their need for competences
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2. PROJECT PARTNERS

A Hungarian-Spanish-French collaboration
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3. PROJECT'S STEPS AND OUTCOMES

146
respondants

Survey

Cluster
management
abilities,
capacities,
skills and
competences
towards a
smart industry

Production
of the Joint

Curriculum

harmonized to
the EQF

Cluster4Smart
launch and
Development dissemination
of the

Production Training
of the Platform
Training

Material
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3. PROJECT'S STEPS AND OUTCOMES

|O1- Cluster4dSmart Survey

Published on
the EU Cluster Observatory Library

Entrepreneurship

Soft Skills & Innovation

creativity, Language
decision making, capacities
critical thinking
Cluster
managers’
needs for

Leadership skills Digital skills

IO1 Survey
results

Value chain &

collective

Internationalisation intelligence
management

- Erasmus+

CLUSTER® SMART

CLUSTERMANAGBEVIENTABILTIES
CAPACITIES, SKILLSAND
COMPETENCES TOWARDS A SMART
INDUSIRY

(Cluster 4.0 and Industry 4.0)

INTELLECTUAL OUTPUT 1

January 2018
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http://www.clusterobservatory.eu/index.html#!view=documents;mode=one;sort=name;uid=672f8d70-eaa3-4255-85e5-73d9db9867db;id=

. PROJECT'S STEPS AND OUTCOMES

102- Joint Curriculum
Learning outcome description and selection

I
T destars |

nomon
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Learning Outcomes

c
specificp o siomal anteds

The learner is able to...

| Setup the dluster strategy by assessing the members' needs, defining
the cluster's mission and its business model
©

Manage collective intelligence by fadiltating a network of economic
8 sgents,lrking them tn one another fostering cllabaration and g
handling the communication within the network

©

> Skills and knowledge
expressed in 101

Gellow framed) | New or moaifid 10

. I SKILLS. I ‘Sum of deas and perceptions the learner acquired through
i acquire

formal or professiona training, which can be activated in
working stuations

wRout ks

SKILLS

)
S
i ks | The learner knows

[
The learner can.. Y R pe——

Fortars aiamona mos!

Set up a cluster strategy.

The essential steps to develop a strategy and a business model

T The basis of product development methodology

Accompany change | Lean management
es of c e and business processes [Saty
T TS ‘The principles of corporate management and business processes

‘The new requirements in cluster management : Cluster 4.0

‘Conduct value chain analysis

“The agile techniques of management
Work in a multicultural context |8 ilhelmaAniioolslfoycecsonlinaing
a f bus onsulin
et B “The issues and approach of business consulting
‘The principles of innovation management.
“The main places of innovation
ools and methods of strategic intelligence
‘The protocol relations related to different cultures

‘The specific English vocabulary related to industry, business and
cluster management.

Handle internal and external

communication of the cluster ot

S0 perncn
Condition information intelligibly et o sonone

o
Speak bli —— —
LIS ‘The main megatrends impacting the market and the industrialisation New rgnsationl model, ecemalisaton
Manage and coordinate a project processes in terms of technological and communicational innovation, - < AR
and ne trends in consumption and regulation.
‘Assess a project’s relevance and fedsm and sumpl g ot

Write proj

‘The main prindiples of communication
New communication tools
Problem solving methods
Creative management tools SRR
The cycle management

0 cume s
[ ——
The main european cluster policies and public subsidies < (TS

sty progams 36+ COME, iz 2020, e,
The main private financing opportunities 1§ :7:_’::‘

The internationalisation processes
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. PROJECT'S STEPS AND OUTCOMES

102- Joint Curriculum
Organisation in Units and elaboration of the training content

Detect key partnerships of
potential innovation o likely to
strengthen the value chain
across sectors and borders

Set up the cluster strategy:

assessing the members' needs,
defining the dluster's mission
and its business model

nomon

de Strasbourg

Lesson1: Cluster management and value chain concepts l

Lesson2: Cluster strategy and business model development

Lesson3: Collective intelligence management

Lesson1: Innovation, creativity and clusters

Module 2: Innovation Management & Lesson2: Toward Industry 4.0

Lesson3: Strategic intelligence and technological watch

Introduction topic: The new
requirements in cluster management :
Cluster 4.0

uusm@smm

COURSE

Bonus: English vocab sheets related to each topic or each lesson

P Speak English —
o
Lesson1: Creativity management tools

Module 3: Cluster Management and Communication techniques &

Lesson2: Cluster communication

e specific English vocabulary related to industry, business and
ster management

Lesson1: European cluster policies

Lesson2: European public and private financing lodule 4: Intemational Collaboration &

Lesson3: Internationalisation processes

Increase creativity within the
team and among the cluster
members in order to facilitate
innovation

Manage collective intelligence:
Facilitate a network of economic
agents, inking them to one another,
fostering collaboration and handling
the communication within the
network
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3. PROJECT'S STEPS AND OUTCOMES

CLUSTERS)smaRT

102

JOINT

102- Joint Curriculum —

.

Cluster management and Innovation, creativity
value chain concepts and clusters

Cluster strategy and Toward indusiry 4.0
business model development Strategic intelligence and
Collective intelligence technological watch
management

European cluster policies
European public and Creativity management tools

private f'"“"?'"? Cluster communication
Internationalisation processes

e (LUSTERY) SMART



3. PROJECT'S STEPS AND OUTCOMES

|O3- Training materials

Theoretical resources Practical resources

Course presentation videos Quizzes/games
Motion design videos
Case studies
Course presentation documents
Tool sheets
Vocab sheets

Augmented infographics Acftive learning questions
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3. PROJECT'S STEPS AND OUTCOMES

|O3- Training materials

Course presentation videos

CLUSTER/SMART

Identify with a professor, Credibility, Comforting

Wi CLUSTER)SMART




3. PROJECT'S STEPS AND OUTCOMES

|O3- Training materials

Motions design videos

CLUSTER 4, SMART

B 1 A 0:27/0:59 :ovhoclﬁ “, lz"
Benefits Memory aid thanks to pictures, entertaining
St Co-funded by the
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3. PROJECT'S STEPS AND OUTCOMES

|O3- Training materials

Augmenfed Infography

Horizon 2020

orizon 2020 is the [ l strume l mpl me l ng lh Innovation Union, a Europe 2020
flagship in l ( aimed at s ing Europe’s glo b l ompetitiveness
R N -'

w

Industrial leadership

Innovation in SME's

The Sustainable "
Industry Low Carbone |
sheme (SILC I1)

Leadership in Enabling ;
and Industrial
Technologies

INNOSUP

R
w &

genially

ACTIVG learning: memory aid, involvement,
Interactivity: fun
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3. PROJECT'S STEPS AND OUTCOMES

|O3- Training materials

Course Documents and Toolsheetls

v‘ Topic
TECHNOSHEE; ~  CREASHE ﬁﬁ&é%:w

W CLUSTER'G/SMART === (LUSTER4
u} 2/ SMART

T CUSTERG gy |

Comforting, Extra information
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3. PROJECT'S STEPS AND OUTCOMES

104- Cluster4Smart Platform

Online plo’rform WITh all ﬂoimng moTenoIs (wdeos
hondbooks mfogropmcs» QUIZ@S...)
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3. PROJECT'S STEPS AND OUTCOMES

104- ClusterdSmart Platform

1.1 Cluster Management
And Value Chain Concepts

Lessons Score =
Time

Suscribe to Module 1 in the "play" button on the right of the screen to start the training

CLUSTERY/SMART |© ©

Introduction to cluster
management’s main

EITE This module is divided in three lessons and will offer you a view on how

1o foster innovation through your clusters and the different new
technologies that could be implemented in your sector.

Topic 1. Cluster
management basics

Topic 2. Value chain

analysis

Topic 3. Lesson quiz

Cluster
management and
value chain
concepts

1.2 Cluster Strategy And
Business Model
Development

Lessons

Introduction to Cluster
Strategy and Business
Model Development

Topic 1. Diagnostic

Topic 2. Strategy

CLUSTER4)SMART| © ©

In this lesson you will go through the different

technologies related with the industry4.0 and the

changes implied in the organizations.

@ Module 2 - Lesson 2.2 Introduction.(English ...

>

Infroduction

TO INDUSTRY 4.0

Introduction

1 Additive
manufacturing

2 Augmented and
Virtual reality

3. loT & Robotics
4.Bigdata
5. Artificial intelligence

6. New organisation
and processes

7. Accompanying the
human resources

Topic 2. Strategy - Quizzes

Topic 3. Monitoring and
evaluation

Topic 3. Monitoring and
evaluation - Quizzes

Topic 4. Business model

Topic 5. Services

Final assessment
Only available once you pass the
above lessons

Co-funded by the
Erasmus+ Programme
of the European Union
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3. PROJECT'S STEPS AND OUTCOMES

|O4- ClusterdSmart Platform Testing
From 20/03/2020 to 17/04/2020

» 74 accounts created, Global participation
J (101 invitations)
users from 19 countries
» 35 lessons tested (surveys completed), >
users from 13 countries 265 \x
Registered platform users Czech
Tunisia Turkey Belgium ~ Bulgaria Republic
Sweden . 3% 3% 2% 3%
39 Denmark 54%
’ 2%
E No response Created account Tested
Spain
0 Germany

2%

Hungary
11%

Slovenia__——

Portugal Netherlands

3% 3%

Italy
Lithuania 9%

8%
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3. PROJECT'S STEPS AND OUTCOMES

» Good rates (4 points scale)

|O4- ClusterdSmart Platform Testing > Aot of comments

Results:

Average Module 1 Cluster strategy and

value chain management

Compliance with Content quality Quality of the

your learning
expectations

pedagogical
approach

Usability

Average Module 3 Cluster management
and communication techniques

Compliance with Content quality
your learning
expectations

Quality of the
pedagogical
approach

Usability

PN WW R
LWouwowo

1,0

4,0
3,5
3,0
2,5
2,0
1,5
1,0

» Continuous adjuments

Average Module 2 Innovation

management
Compliance with Content quality  Quality of the Usability
your learning pedagogical
expectations approach
Average Module 4 International
collaboration
Compliance with Content quality  Quality of the Usability
your learning pedagogical
expectations approach
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3. PROJECT'S STEPS AND OUTCOMES

COMMUNICATION
Visit our website!l clusterdsmart.eu

CLUSTER'4/SMART HOME THEPROJECT NEWS|EVENTS PARTNERS DOCUMENTS CONTACT ¥ in

Push your network to the

top of Industry 4.0

Clusters can be the perfect tool for SME digitalisation —
learn to ride this potential

LEARN MORE

impact on the everyday operation of most sectors, from
Co-funded by the j
Erasmus+ Programme \ _
of the European Union )
—


http://cluster4smart.eu/
http://cluster4smart.eu/

3. PROJECT'S STEPS AND OUTCOMES

COMMUNICATION
Stay updated on linkedIn and Twitter

ECCP profile

Watch our teaser on Youtube
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https://www.linkedin.com/company/cluster4smart/
https://twitter.com/cluster4s?lang=en
https://www.clustercollaboration.eu/eu-project-profile/cluster4smart
https://youtu.be/w7fSsK_dXwY

CONTACTS

Clémence Castell Juan Jose Ortega

Project coordinator Platform manager
SGS earuebla::
clemence.castell@pole-scs.org amuebla@amueblacooperacion.es
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